	Energy Project Decision Matrix

	Proposed Energy Efficiency Project
	Energy Cost Savings            (1 to 5)
	Cost of Implementation       (1 to 5)
	Payback Period      (1 to 5)
	Necessary to Meet Regulatory Requirements        (1 to 5)
	Necessary to Meet Level of Service Goals          (1 to 5)
	Availability of Advantageous Funding              (1 to 5)
	Operational Feasibility         (1 to 5)
	Part of a Larger Project              (1 to 5)
	Total Score

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	
	
	
	

	Energy Cost Savings: Current energy cost - future energy cost; high energy savings = 5 points, low energy savings = 1 point 

	Cost of Implementation: Total cost of the project; low cost = 5 points, high cost = 1 point

	Payback Period: Number of years required to pay for the project with energy cost savings; low number of years = 5 points, high number of years = 1 point

	Necessary to Meet Regulatory Requirements: If needed to meet current regulatory requirement = 5 points, anticipated requirement = 3 points, no requirement = 1 point

	Necessary to Meet Level of Service Goals: If needed to meet a level of service goal, such as energy reduction or greenhouse gas emissions goals = 5 points, no LOS = 1 point

	Availability of Advantageous Funding: If the project can be funded with existing internal sources or there is a good external source, such as a tax rebate or grant = 5 points, No advantageous funding = 1 point

	Operational Feasibility: If the project can be operated within the capabilities of the existing staff = 5 points, if considerable operational change is required = 1 point

	Part of a Larger Project: If the energy efficiency project is part of a larger project = 5 points, stand alone project = 1 point

	Total Score: The energy efficiency projects with the highest scores are the most advantageous to the utility


Capital Improvement Plan

	Year
	Project Name
	Project Description
	Project Need
	Year Project Needed
	Date Flexible (Y or N)
	Estimate of Project Cost
	Method of Estimation
	Potential Funding Source
	Changes in Operations
	Impact of Project on LOS

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	


Repair and Replacement Schedule
	Year
	Item
	Brief Description
	Estimated Cost
	Method of Estimation
	One Time or Recurring
	Time Period of Reoccurrence

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Business Case Evaluation Worksheet

Project Name:

Project Description:

Need for Project:

Benefits as a Result of the Project:

Risk of Not Doing Project:

Current Asset Condition:

Estimated Useful Life of Asset:

Probability of Failure:

Consequence of Failure:

Current O&M of Existing Asset:

Capital Cost of Proposed Project:

O&M of Proposed Project on an annual basis:

What options are there for O&M to be used to delay the need for the project?

What alternatives were evaluated? 
Business Case Evaluation Worksheet—pg. 2
The following action is recommended:

___ Project should go forward in this year’s CIP.
___ Project should be delayed until __________ year’s CIP.
___ Insufficient Information; project should be resubmitted when additional information is provided.
___ Alternatives require further investigation; more work required before re-submittal. 

___ Alternative __________________________________ should be selected, not the project that 
  
 was submitted; redo with this alternative.
___ Additional O&M is recommended; project should be delayed ____________ years. 

___ Project should not go forward; project is unnecessary and asset should be run to failure and  

abandoned.
